PROGRAM DEVELOPMENT OR ENHANCEMENT
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Continuity Program (BCP) HAVE
You've just read a news report on an incident with security and BC
implications at another organization, are you confident Security BENEFITTED

would be able to handle a similar event in your organization? Is there FROM THIS

SOLUTION

a BC program in existence but not an experienced professional
leading it? BC is an add-on responsibility without dedicated
personnel supporting it? Has there been a significant failure and
management is expecting an extreme BCP makeover? SEC’s process has

helped our clients:
Duty of care and brand protection are crucial for today’s
organizations to maintain a positive place in the marketplace. Is your
BCP prepared to support this?
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How can SEC help? i
creating a more

+ Identify gaps and opportunities. cohesive team.
 Compare your program to others including best-in-class Assist executives to

companies. respond to an
* Help develop executive/cross-functional leader “buy-in” plan and incident regardless

communication. where they are
* Assistin helping make development plans and roadmaps. located.

* Feel better

Transformation

prepared to tackle

an incident.
This solution helps organizations employ a structured method to

assess, prepare, respond, and recover from risks proactively and

continuously.

The Security Executive Council (SEC) is the only research and
advisory firm that specializes in corporate security and is
comprised of former security executives - we understand the

issues and work to solve obstacles to success. —— ———
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To learn more about creating or enhancing your BCP or other ways T e

we can collaborate with you, please contact us at

www.securityexecutivecouncil.com
contact@secleader.com
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